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They are so unable to let go of their instinctual need to personally control all aspects of their 
financial affairs that they sash the ability of their medical group to function as a true business. The 
result is a club. (A club of a different sort would have helped with saber-tooth cats. A physicians 
club does not equal a physicians business.) 

In order for a medical group to succeed, governance power must shift with in matrix from the lower 
evolved quadrants: from racehorse, zoo elephant and turtle toward the upper right, toward cheetah.

To do so, each member must let go of the individual control instinctually believed required to save 
him or her from the metaphorical saber-toothed cat.

The reality is that one’s future isn’t protected by completely individual control. In fact, in the 
business context, it’s almost always hampered in the organizational setting of a medical group of 
more than a handful of members. 

When the modern saber-tooth car, the reality of business, is charging you, there’s absolutely no 
time for a vote. There’s absolutely no time for “consensus-getting.” There’s absolutely no time for 
“any member may veto.”

Deep down inside, we all have fears, some irrationally for sure, but some rational. But prehistoric 
humans survived by forming groups. That’s what saved them form predators, saber-tooth or 
otherwise.

The required shift begins inside the mind. It then moves on to your medical group’s governance 
documents. And finally, because the governance provisions are useless if they are not followed, it 
moves from concept to practice.

For your medical group to succeed, get a grip on reality and loosen your personal grip on your 
group. 

Show how evolved you’ve become. 

_____________________________________________________________________________

This article is based on the book, “The Medical Group Governance Matrix™. Pain Medicine News readers may download 
a complimentary copy of the book at www.weisspc.com/publications.

Mark F. Weiss is an attorney who specializes in the business and legal issues affecting anesthesia and other physician 
groups. He holds an appointment as clinical assistant professor of anesthesiology at USC’s Keck School of Medicine and 
practices with the Mark F. Weiss Law Firm, with offices in Los Angeles, Santa Barbara and Dallas. He can be reached by 
email at markweiss@weisspc.com and by phone at 310-843-2800.
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